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IN STRICT CONFIDENCE @

MINUTES OF A MEETING ON 3 MARCH 1980 AT THE DEPARTMENT OF HEALTH AND
SOCTAL SECURTIY, HANNIPAL HOUSE, ELEFPHANT AND CASTLE

PRESENT

Dr Pia.aa Walford - Chairman Dr P Dunniil
Dy W Wintersgill Dr G H Tovey
r B Wille Dr H H Guneon
Mr J Flint My R D Smart
Mr J Barley Mr J Prydie
Dr R S lane Ir T E Dutton

Dr Walford explained that following the Medicines Inspector § Report on-
the Blood Products Laboratory, Ministers had asked that all optioms for the
future produc‘i:ion of blood products, including commercial participation,

. should be investigated. The purpose of this meeting was to c}iscusa the
technical and policy briefing for Supply Division, who were ga’;‘ng to taks
the lead in discussions with indusiry.

:L/{onc:y N
Dr Wintersgill was to seb-up a working group to steer the italks, but—the

O FanA i, probleme,  relaved 10
there were argumenta ag:aaxs-b commerci'afl mvolvement, for example,
f,
+here was the hepatitis risk if bsa;@a't plasma]was 'b::ough.t into contact
with UK-donated plasma; commercial parbnersh:l.p cowld have an adverse
effect on the volunteer donor system; anmd- there coéfibe difficulties in
‘ ) »
. persuading commercial fractiopaters to undertake research and devalopnen'h‘(‘“ o
411 these questions would have {o be ca:refully examined in deciding whethex
aand extent o postible amawgemiy wlth (udusTay
K mdﬁﬁa&-?ﬁ“b—teﬂa Dr Dunnill said that

in his view.  the NBTS ought to have a Govermmenit-run and independent
laboratory, on similar lines to Amershem, with its own board of directors.

Members dlscusslng the proposeﬁ points of . pal:.cy in Paper 1 thought that
Faronot m §tgudd
there were}%hose whlc%mmnmne%

PLANT

Members agreed that self-sufficiency in blood products should certainly be
the aim, and accepted that the amount of albumin and Factor VIII needed
would be the determining factor in deciding the smize of the fractionating
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capacity Of 8- new plant. Mr Snart reminded members that in the long mn\\
it would bejcheap,er to fractionate larger quantities of plasma. MNembers °
accepted that 400 tonnes of plasma total capacity with 60% (250 tommes),
plant occupalﬁf wasf r?gﬁ:’r A plant of this size could produce the 90

million intema‘b:z.onal unite of Factor VIII which mu.ld be requ:.red
s v
by 1985, |n hahoue !nd.wk_u\ shaoadd ba we,u‘( ?;oowi..t-w/\
" fev AndWi produiths, Wk TRy wov ex ek and Ll
ol ke wrodiauwd Proww a stafed quawhly o) Plsvaa . (wdusly
On the guestion of fall-back capacity members thought that because of

its problems, Liberton Protein chtlonation Centre might not be a suitable
alternative producer and ai‘dxz.s' tﬁt fall~back capac:.‘by within the new
plant itself might be the only feasible solution,

It wag agreed thai it-wes—essendiel that,where required, tltz‘e formal
licencing and other requirements of the Medicines AcZﬁg;é'd .. «. be met,

BITE

The site of a new plant could be a matter for negotiation; indusiry might
o p A,

atp
not find i4-en-sdvantege-to-buidd—en the Elstree aaa:?:bsazf.fl"‘a it meant, i‘oz:
example, having to move their staff,

PRODUCTS

{ wdostiy wase to {—fazhw\nfé— adl m_ NBTS plaawa, fﬁz‘u‘%kﬂ\d)
It vas agreed that § BINESEEe the entire zange
of producie which were currently being prepared at the BFL.

On the question of which specifications should apply, it was agreed that

R or He
the products must eeme—u?—‘be—dl;@ specifications laid down by the NEB/Z’-M
% P o BP SRR ouwa o ¢ v lyr .

w

.
aﬁmt would ascertain whether intustry or
the Department would be thezlz.cence-ho}.der,
TECENOLOGY

The method of fractionation should be negotiable; (in 5-8 years! time,
L4 - 0] - “‘L‘O"L %LM’
fractionation by genetic engineering could be 'i;htzxmni‘er:ed technology).

éfo mention should be made to industry of the fractionation by poly-
electrolytes ~ the collaboration between BFL and Speywood was coni‘ldentzal)
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RESEARCH AND DEVELOPMENT

Members agreed that i‘t was essential that the industrisl mamifacturer
ghould have research facal:.‘b:.esz and tha‘b research projects should be
agreed between the NBTS/DHSS and industry.

SOURCE PLASMA

Dr Gunson said that central co-ordination was vital to ensure the supply
of plasma and to increase the supply for the fractionater. Increasing

the donor panel to 40 per thousand population was an éasy matier, although
increasing the panel to 50 per thousand would be more difficult and costly.
If however the panel were to be increased to 60 per thousand, this would
be very expensive and would mean a surplus of red cells, In his opinion,
therefore, plasmapheresis was the only alternative and Centres with a

3-4 million population were ideally suited for this method of plasma
ecollection. Another alternative would be to increase the mumber of bleeds
per year, for example, male donors could be bled 3-4 times annual}.y.

Sush frequent bleedings might hovever deter comoroial fimms vhoghrovided
40% of all donors. Also, oncezf:.ms knew that blood was being fractionated
by a commercial enterprise, they might ask to be paid for their staffs!
time.

Dr Gunson thought that whatever form of ‘biood collection was adopted,
funde would have to be made available for increased collection. Mr BHarley
assured membe:cs]thi!a point would be made in the submission to Ministers.

Vembers agreed that the 4 conditions set out at the top of page 2 should
be considered mandatory,

of the rigk of contamination, imported pla : e
. Fo Fsmc *OA. at—e«momaca/
s  However, if industry hed-spare ca.paci‘hy there

Fed, naa, A
night be no aliernative but to allow :x.t *bo fl‘actlﬂngt Z ina PO plae o |
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would have to be kept sepam‘t;ej It was ‘r:hmlght tb.a'b momtoring such
s a.x:rangementswould not be easy.
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roda ‘ .
eed thay the price of t};Z;ﬁm should apprepwietedy reflect & goolrti
Gnd that all priced should be agreed with the relevant

Govermment body.
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If industry was able to sell any products overseas, there
requirement that such sales should be confined to other voluntary organisations,

for example, the Hed Cross.

STAFFING

. Tt was agreed that industry should be asked to consider the guestions
raised in Paper 1.1. The question of who paid redundancy payments
was one which merited special atiention.
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