E1/B13/9
| - [1etg

"BLOCD PRODUCTS LABORATORY

1. "™ank you for sending me a cory of UNGEGENEI® note about the
vizkility study on the FUUVIENSNNANE . I particularly pote the

-cor@ueion that the Department should not on financial grounds nmaske &
*a:m ar srant to Gamer and that the possible consequences of RSN

ce-zins to produce sera and vaccines should be accepted.

2. As you kuow, the Smayelamsiessl ore responsible for the day~tcdays
management of BPL and we are currently considering whether we should ask
the QY to sssume responsibility for the day-to-day management of the
cther * '.7S central lbaoratory, the Blood Group Reference Laboratoty. In
fact, the proposal is to be daficussed today with the Chairman of the Central
Labs Sub~Committee— bedme, We are less sure than were our predecesscrs that
a MNES suthority would willingly tske over responsibility for theee
laboratoriea - indeed we rather doubt that such a move would be im the-
interests of the laboratories in particular and the KBTS in gheral -~ and
our corduaion after carefully studying the poeition is that we could not
do better than invite GBS to take over day-to-day responsibility for
BGRL which the MRC wishes to offload by 1 April 1977.

2, It is difficult té sor vhat we do if QP vere to cease to function
* ~*r-rly I cannot expect you to give undue weiil:t to Lister's rols as

LATESErS 0. IWO Céliea.s 2IV-roterles, esrecially as it may be only. an
inieris woranggment. leveriteless we should Le fewe.l Wi-% vers regl
23fidiculties 4f Ymmemy were ta closc down. The BPL gite 1is leased frow

1 Inzuotroae and I will check to see what the effectis on this lease
wauld be if the Lister were 1o be wzind up, It is dcubtful that BPL
would have the security and stability of tenure we reguive of tke zite
vere .to be sold. A guick mwiteh of BI'L to new premises is cut of the
question: lack of ready capital is only one of the stusbling blocks.

BFL is a blood producis fectory as well as being a centre for research
nnd devlopment, and if it cemsed to function large parts of the NHS would
suffer almest d%gr-ed%gtg%x. It could not therefore be c¢losed until a new
f.etory A bger-}g& ty (4-5 yesra, cost 7£5m) and had been operating
“eitisfactorily for some time. Any disruption in preduction during this

i1 terir pericd, which could well arise 1f we were forced %o act too
Guickly, would probably cause clinicians to fall back on comrercial
surrliers of blood produts, thus adding to the total coat of the NHS as
well as inducing a set“sck for Ministers' policy of UK self-sufficiency
in blood products produ=tion.
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